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WEDNESDAY – JUNE 27, 2007
       
8:30 AM
Registration






CRIHB Central Office Board Room

9:00 AM
Opening prayer






TBA


9:10 AM 
Welcome


           
           Linda Aranaydo, MD E.H.R. Medical Director, CRIHB



Goals:
 


 Deborah Carter, R.N., Ed.D. E.H.R. Nurse Consultant CRIHB


1) Networking






CRIHB Central Office Board Room




2) Exchange National and Local




     Next Gen (NG) User information with other NG Users 



                  on the Implementation / Maintenance of


                     EPM/EMR in Tribal Health Clinics,




3) Create a National NextGen Indian Health Clinic Users Group.

9:15 AM
Panel Topic: EMR/EPM Implementation and

Panel
Benewah Health Center, Idaho




“Change Management in Indian Country.”


Coquille Indian Tribe, Oregon



NextGen EPM Implementation




Puyallup Tribal Authority, WA




Challenges / Solutions





Shakopee Dakota Clinic, MN











Utah Navajo Health Systems, Utah


Questions and Answers





Redding Rancheria, CA








                   
       Facilitator Terry Supahan, Consultant









        

CRIHB Central Office Board Room


10:15 AM  Staff Presentation




             CRIHB Central Office Board Room

10:30 AM  Break








10:45 AM  Session 1A 
 Pre-EPM implementation planning

Benewah Medical Center






 Challenges in Financing


CRIHB Central Office Board Room





 Involving the Tribe/Patients







 Getting provider buy-in








  Questions and Answers                   Facilitator Terry Supahan, Consultant



  Session 1B 
 IT Presentation




Coquille Indian Tribe Community






  Installation/Hardware


             Conference Room





  Software/Challenges






  Session 1C     
 NextGen Demonstration
             

NextGen Application Specialist






 Electronic Practice Management (EPM) 
Larry Erdman, NextGen 






 Intro to NG organizational levels

Computer Training Room





 Setting up systems/practice

11:45 AM  Break for Lunch Provided by NextGen 

        CRIHB Central Office Board Room

12:00          Lunch – sponsored by NextGen 


        CRIHB Central Office Board Room








            WEDNESDAY – JUNE 27, 2007 - Continued

1:15 PM
Session 2A
Customized EHR Reports

Michael Thompson, Technical 





Part I




Systems Coordinator, CRIHB





NextGen/IHS Reporting 

Vanitha Pulla, Database Analyst, CRIHB





Example: Diabetic Audit Logic

Deborah Carter, R.N., Ed.D., 






Patient Care Improvement 

Nurse Consultant CRIHB

                                                                                           
Linda Aranaydo, MD E.H.R. Medical Director, CRIHB







Questions and Answers
      Facilitator Terry Supahan, Consultant










CRIHB Central Office Board Room



Session 2B
Next Gen Demonstration
 
NextGen Application Specialist






Electronic Practice Management 
Larry Erdman, NextGen






EPM Working with Appointments
Computer Training Room






EPM Demographics






EPM Creating Fee Tickets







  2:00 PM  Break


  2:15 PM  Session 3A
Customized EHR Reports

Michael Thompson, Technical Systems






Part II




Coordinator, CRIHB






NextGen/IHS Reporting


Vanitha Pulla, Database Analyst, CRIHB





Example: GPRA Logic


Deborah Carter, R.N., Ed.D. 






Registration & Export


Nurse Consultant CRIHB






Patient Care Improvement

Linda Aranaydo, MD, Medical Director, CRIHB





Questions and Answers
      Facilitator: Terry Supahan, Consultant











CRIHB Central Office Board Room



Session 3B
IT: NextGen ICS System

Laura Foster, EPM/EHR Consultant






IT: Lab modules


Conference Room







What to buy?, How to set up?




Session 3C 
NextGen Demonstration


NextGen Application Specialist






Electronic Medical Records 

Computer Training Room





EMR Encounter Basics






EMR Template Editor 


 2:45 PM
Break

 3:00 PM

Panel Discussion – EMR Implementation
Utah Navajo Health Systems, ID 





Challenges and Solutions


Shakopee Dakota Clinic, MN










Warner Mountain, CA











CRIHB Central Office Board Room










Facilitator: Terry Supahan, Consultant

 4:30 PM

Break  

 5:00 PM

Dinner
(Provided by CRIHB)


CRIHB Staff Presentation




NextGen User Group – Networking

CRIHB Central Office Board Room




(Please attend – it’ll be well worth it)


            THURSDAY – JUNE 28, 2007
                       8:30 AM
  Registration





CRIHB Central Office Board Room

8:45 AM 
  Introduction 





Deborah Carter, R.N., Ed.D. CRIHB



Session 4A
NG Contract Health


Elizabeth Bitsilly, RHIA, RHIT, CPC,






Services (CHS)



PMCC-I Health Information Manager,





NG CHS Module Presentation

 CRIHB





Questions and Answers
      Facilitator: Terry Supahan, Consultant










CRIHB Central Office Board Room

Session 4B        NG EPM Billing FQHC


Dava Adams, CPC, Billing Manager,  







MOA




EPM, MACT






NG EPM Set-up


Debbie Dansky, CPC, EHR Manager, MACT











Conference Room



Session 4C
NextGen Program Practice

Computer Training Room





Open session – Hands on practice

10:15 AM  Break








10:30 AM  Panel Discussion – NextGen and Tribal Health

Gregg Sapp, NG Community Specialist




  Clinics. Bring questions and suggestions

Kevin Maguire, NG Sales and Marketing


                   NextGen Representatives provide input in. 







  Tribal Health Clinics Future. NextGen Versions 




  and needs. 



  Potential Topics: Tribal Health Clinic NG Customization



  Cost of NG for Smaller Tribes NextGen – 



  National Tribal Health Clinic User Group Formation








       Facilitator: Terry Supahan, Consultant











CRIHB Central Office Board Room

11:45 AM   Staff Presentation 






12:00 
   Lunch (on own)
-



Local restaurants


 1:15 PM
  Session 5 A  
Roundtable Discussion


CRIHB NG EHR Staff





Group Committee Planning

NextGen Representatives






Summary of Meeting


NextGen Users 





Plan for Future Meetings     Facilitator: Terry Supahan, Consultant











CRIHB Central Office Board Room

  1:15 PM
  Session 5 B 
NG Contract Health 


Elizabeth Bitsilly, RHIA, RHIT, CPC, 







Services Module Interactive

PMCC-I Health Information Manager, 






Demonstration Hands


CRIHB





on experience with CHS


Computer Training Room





module.

2:30 PM

Closing



           Linda Aranaydo, MD E.H.R. Medical Director, CRIHB









Deborah Carter, R.N., Ed.D. E.H.R. Nurse Consultant CRIHB


3:00 PM




                    Facilitator: Terry Supahan, Consultant[image: image2.png]



NextGen EPM/EMR Users Group Meeting


June 27th and 28th 2007 


Agenda











California Rural Indian Health Board (CRIHB) Inc.
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